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Meeting Minutes

Spring 2006

EASI Technical Committee Meeting

Renaissance Scottsdale Resort

May 15, 16, & 17, 2006
Monday, May 15, 2006
1:30 PM – EASI Pre-meeting with new EASI Participants and Guests
Twelve (12) people representing 9 companies attended the EASI Pre-Meeting.  Bob Davis from Hanes Prinatables and Debby Krissinger from Broder Bros. Co. gave presentations.  Bob reviewed the history of EASI from it’s inception six years ago.  Debby reviewed the benefits and challenges of implementing the 14 EASI Standards within the Broder / Alpha Shirt / NES organization.  Both presentations are available on the EASI website (www.easistandards.com). 
 The Pre-meeting allowed new participants and guests to have an informative round-table discussion about the EASI Standards.
6:00 PM – Reception & Dinner (Bring Your Spouse)

We had an outdoor reception and dinner in a western themed corral for all 46 attendees and spouses.  
Join us in thanking the following companies for sponsoring the reception and dinner:
1. Broder Bros.  |  Alpha Shirt  |  NES Clothing

2. Brown Smith Wallace Consulting Group

3. Bella  |  Color Image

4. Heritage Sportswear

Tuesday, May 16, 2006
8:30 AM – Opening Introduction by Marc Semanoff


1. Reviewed Anti-trust Guidelines (Tab 10)
2. Introduced Companies, Attendees, New Members and Guests and EASI Steering Committee

· 18 companies, 37 attendees, 6 new members and guests

· Self introduction by each attendee.
· Reminded everyone that this is their meeting.  Everyone has an opportunity to speak concerning their point of view.  Decisions are made by establishing a strong consensus of the participating companies.  
3. Thank you to all the presenters and discussion leaders including:

· Bob Davis – Hanes Printables
· Debby Krissinger – Broder Bros., Co.

· Dan Neese – Russell Artwear

· Pam Streng – Hanes Printables

· Richard Weisbrod – Bodek and Rhodes

· Wally Keiner – Broder Bros. Co.

· Cory Metz – Brown Smith Wallace Consulting
4. Reviewed Agenda for this meeting
· Reviewed of Baltimore Fall 2005 meeting’s changes to the EASI standards
9:30 AM – Reviewed Decisions from the EASI Fall 2005 Meeting (Baltimore)
1. PDD Changes

a. Required versus optional fields

b. Piece Weights 

c. Use of Pantone Color Codes (need to change description field format to 25 characters)

d. Timeliness of sending data for new SKU’s
2. Revised ASN 

a. Pallet level shipments
3. Special Event Promotional Pricing
4. Sunset Dates
5. Direct Shipment Transaction

a. Proposal to revise the 3rd party Direct ship transaction – Bob Davis Hanes Printables
10:00 AM – Recommendation To Change the Carrier Delivery Options in the 3rd Party Direct Ship Transaction (EASI – 940) by Bob Davis, Hanes Printables
1. Bob Davis proposed that we simplify the carrier option and service level codes contained in the 3rd Party Direct Ship Transaction so that the service level field would not be dependent on the carrier.  The service level field is now carrier dependent.  Each time we need to add a carrier it would be necessary to add service levels codes to the table.  Bob proposed having six generic service levels.  These generic service levels include:
· Domestic Delivery
i. Standard Ground
ii. Overnight
iii. 2nd Day
· International

i. Standard Air (2-5 Days)
ii. Priority Air (1-3 Days)
iii. 2nd Day Air

2. We discussed a number of options including having the service level code specific to each common carrier.  After further research, we found that this alternative would be impractical to maintain because many of the nationwide common carriers do not use consistent service level codes across different service centers.  And we wanted a short list that the end user could select the appropriate option from.  We agreed to adopt the generic service levels but to expand the list of service level codes.   (Note if you disagree with this decision, we can revisit it as necessary)
3.  We discussed how to manage the list of carrier codes.  We did not resolve this question.  On an interim basis, BSW Consulting will be responsible for maintaining the carrier code list for the EASI members.  

4. Terry (Anvil) raised the question as to whether any of the 940 fields should be added to other EASI documents.  Specifically we discussed adding the customer PO from the 940 to the invoice, ASN and the Order Status documents.  We decided this was not necessary at this time.  
5. We introduced the need for a new EASI transaction – we referred to it as the 1Z file that would be used to confirm receipt of a 3rd party direct shipment.   Robert Boone said he would offer a preliminary 1Z file that we could use as a starting point.  
This presentation is available for download on our website (www.easistandards.com).

10:30 AM – Discussion: Continuing to Provide the Distributors’ SKU in the PDD File



By Dan Neese, Russell Activewear
1. From the start of the EASI effort, we intended to eliminate the need for cross reference tables by established the GTIN product ID code.  After six years, many of the manufacturer’s have indicated a desire to no longer maintain a cross reference between the distributors SKU and the GTIN product ID.  

2. We discussed why distributors want to continue to maintain the cross reference between the distributors SKU and the GTIN.  Richard Weisbrod (Bodek and Rhodes) said it greatly helps with various system checks.

3. Some distributors say they will continue to need the SKU to be present even if that requires they maintain it themselves.

4. Currently some manufacturers are keeping up the cross reference and many distributors are not maintaining the SKU cross reference code for their customers.
5. There was tentative agreement to eliminate the cross reference field from the PDD.   

6. The decision for the manufacturers to no longer maintain the wholesalers SKU ID associated with the GTIN was tabled until the next meeting.  At our next EASI technical committee meeting we expect that most of the  wholesalers will have had an opportunity to work with new computer software systems.  We understand that this new computer software will provide them the information they require without having the manufactures involved with maintaining a SKU ID cross reference table.  
11:30 AM – Open Group Discussion Period
1. Discussion of problems with the EASI files, data, and file transmissions.
a. We had a general discussion that users of the EASI standards need to comply with the standards.  This is not happening today.  There seem to be far too many mistakes, which means, more time and effort is required to use the information contained in the transactions.   

b. Problems:

· files not correct 
· missing data
·  timeliness 
· using older versions of the documents
c. The 832 PDD file seems to be the biggest problem.  For example the data arrives late, missing or incorrect, piece and carton weights, and incorrect carton dimensions.  As a result most distributors must manually adjust some of the data they get in the PDD files from some of their suppliers.  
d. Timeliness of PDD data needs to be a top priority along with having the correct carton sizes and weights for new SKU’s.  The wholesalers need this information at least 4 months of sending the first PO for the new merchandise.  
e. A suggestion was made to use a 3rd party to edit the EASI files.
f. We recommended that we adopt a policy to certify use of the EASI transactions once per year by participating company.  We would use the BSW Consulting Certification program to do this.  This decision was tabled for further consideration.  
g. Marc suggested stopping the process when a problem exists and getting the problem corrected rather than let it continue occurring in-definitely.  
h. Michael Fabrico (Broder) proposed that we make the EASI certification program available to all via the web.  This will be considered.  
i. Marc reminded the group of the EASI contact list.  If you do not call the company that is sending you bad data, you need to contact them so the problems can be resolved.  While this seems like a logical action to take, it is not happening in many cases.  
j. Bill Newman (Gildan) suggested the suppliers make the PDD file a higher priority in terms of getting the information correct.  
2. Multiple versions of the EASI files in use

a. There is a problem that there are now multiple versions for many of the EASI transactions.  For example companies are still using version 1 of the routing envelope.  Some companies continue to use an Excel file format for the PDD.  We agreed that we need to establish sunset dates and we need to stop using older versions.  
b. We agreed that it should be a High Priority for all the participating companies to implement the EASI  standards correctly.  We need to focus our effort to improve the quality of the data.  We need to follow the EASI standards.  

3. Establish Sunset dates on old versions of the EASI documents

a. Reviewed the current version levels of all the EASI documents.  Robert (Russell) suggested making the most current versions of all documents available in a single zip file. The zip file is available by request from BSW Consulting.
b. We established a Sunset date for the EASI routing envelope - As of Feb 1 2007, any documents without the routing envelope version 2.0 will be rejected.  By 2/1/2007 all transactions must  include version 2 of the routing envelope.
c. We established a Sunset date of 2/1/2007 established for all the prior versions of the PDD (EASI – 832).  By 2/1/2007 the PDD must using version 5.0
d. We agreed to establish a 12 month sunset dates whenever we introduce a revised EASI standard.  The 12 month time period would start with the agreed to implementation date.  
4. Warren Whicker (Hanes) raised a question about whether we should be repeating the line item numbers in the detail sections of EASI documents. In particular, Warren was asking about the 870 Order Status file, but the discussion included any EASI documents.  The consensus was yes, line numbers can be repeated in a transmission that contains multiple documents.

1:00 PM – Group Discussion on the new “Confirmed Shipment Receipt” to include each case received.
Discussion centered on how and why and what if the receipt differs from the ASN.  Some distributors feel it would be a lot of work for them with little payback.  Not all distributors are scanning the SSCC18 bar code.  Hanes withdrew the request but may reconsider at a later time when all distributors are scanning the SSCC18 bar code.
1:30 PM – Presentation: What is the cost of a mistake or error?

by Bob Davis, Hanes Printables and Debby Krissinger, Broder Bros.
1. It is hard to put a cost on some errors.

2. Debby: a scan/box error causes much loss of time.

3. It is hard to standardize how to deal with errors, even how to handle the problem at different locations, etc. 

4. Bob: file errors missing and invalid fields.

5. Mike (Broder) asked how out of stock problems on 940 PO’s was handled and Bob said manually.

6. There was a discussion about the frequency of 846 Inventory updating and the consensus is for it to be at 30 minute intervals.

7. Debby: the width is the most important carton dimension for warehouse case storage.

8. The manufacturers standardizing their carton sizes have greatly helped.
This presentation is available for download on our website (www.easistandards.com).

1:55 PM – Presentation: Use of Bar Coding Equipment, Methods and Procedures

by Rich Weisbrod, Bodek & Rhodes

1. Currently the GTIN barcode is used throughout the enterprise at Bodek and Rhodes.

2. Whenever the product moves, it is tracked using the GTIN portion of the bar code label.

3. Keep extensive data – by person, by date and time concerning every move of every carton.  

4. Bodek and Rhodes would like to have a bar code in every hang tag to be able to trace the movement of every garment.

5. RFID may be used in the future.

6. Bodek & Rhodes is able to log and report on many processes and errors using barcode scanning data

7. Debby Krissinger (Broder) said that she has found that when Broder’s warehouse people scan the SSCC18 bar code on the case labels rather than the GTIN labels, they seem to have far fewer errors.

This presentation is available for download on our website (www.easistandards.com).

2:45 PM – Implementation Priorities from November Meeting (Baltimore 2005, November)
1. Invoicing is being tested by several distributors and suppliers.
2. No progress seems to have been made on payment/remittance.

3. Most manufacturers have completed the Functional-acknowledgements; a few distributors have as well.

4. A number of the wholesalers said they will have the EASI Remittance transaction ready by the next meeting in November.

5. Most manufacturers are ready with the revised 832 PDD document.

6. A number of the wholesalers said they will soon be ready to accept the 870 Order status document.

7. All companies s are ready to accept the current routing envelope – version 2.0.

8. 846 Inventory updating should be done as often as every 30 minutes.
9. Many of the wholesalers expect to be up and operational within several weeks with respect to the EASI 852 POS transaction.
10. Progress on the 889 and 890 Promotional files is waiting on the POS file.

11. A 1z  file is a new document to be sent to distributors when a Drop Shipment is shipped. Russell will send Marc a sample of the suggested file format for the members to review.

12. Marc said that 100% of the EASI participating companies responded to the May 2006 EASI implementation survey.  Marc asked the members to provide usage statistics on EASI documents.  The group said they would provide percentages only, not actual numbers.  We agreed to update the EASI implementation survey to show what the current version in use.  
13. A request was made to investigate the AS2 file transfer protocol.   Nestor DeCastro (Perry Ellis) agreed to give a short presentation at the next meeting in November.

14. We agreed to set-up periodic telephone conference calls focused on the implementation of individual standards.  Marc agreed to set up and organize the conference calls.  The purpose of each conference call will be to improve the level of communication between the various companies and to resolve issues as quickly as possible concerning the implementation of the EASI standards.  Everyone agreed with the need to improve the communications.  
15. We agreed to keep the same implementation priorities that we established during the November 2005 EASI Technology Committee meeting.
Wednesday, May 17, 2006  PAM

8:37 AM – Presentation: POS and Event Promotional Pricing Files



by Pam Streng, Hanes Printables

1. The prerequisite for using the new EASI promotional pricing file is the transmission / receipt of a daily POS file, complete with sales (net of returns), total inventory, committed inventory,  open orders, and (added at this meeting)  drop shipments from the mill.  This prerequisite places increased importance on the POS file.  Terry Birch (Anvil) initiated the discussion on the placement of drop shipments in the POS file. 

2. Only sales will be in the new 890 Promotional Pricing Sales file, not inventory.

3. Inventory must be accurate even on a resend in the POS file.  

4. Use the different status codes for resend, etc.

5. Non-stocked items should be reported if sales exist.

This presentation is available for download on our website (www.easistandards.com).
852 POS file

1. We agreed to add a new field to the 852 POS file for drop shipments from the mill.  

2. We discussed how the sending company will communicate that the transmission is a resend of a previous transmission through the use of the transaction Set Purpose codes (original 00, Duplicate 07, Corrected CO) .  

889 PROMOTIONAL PRICING ANNOUNCEMENT

Transaction Set Purpose Codes: 

01=new

99=stop - Use if the promotion is stopped prior to the original end date.  Replace the original end date with the new end date.

04=correction – Use if there was an error in the original announcement.

A price change is a new promo; send a 99 followed by a 01.

An 04 is a resend of the entire original announcement with any changes having been made.

Each promo id must be unique.

Distributors will continue to receive the emails.

Promotional discounts are stated by “eaches”.  

It was stated that the discount per dozen should be evenly divisible by 12.  However, the field size is 4/6 and would accommodate more than 2 decimal places.  

890 Promotional Pricing Event Sales Report

Transaction Set Purpose Codes:

00=original

07=duplicate

CO=corrected

Pieces sold are to include any drop shipments.

Non-stocked items may be a problem for FDM4.

May include multiple records for a GTIN if the price reduction is different on sales.

Agreed to the following calculation of the discount amount:

1.  We agreed to change the computation of the event promotional pricing discount by SKU.  The computation of the dollar amount of rebate will be as follows:

· The lesser of either the manufacturer or the distributor price reduction is to be used times the quantity sold.  

· eg.  If the manufacturer offers a $.10 reduction per shirt sold, and the wholesaler reduces the price by $.05 per shirt, the calculation of the price reduction will be the quantity sold times the $.05, because the wholesaler did not reduce the price as much as the offer.  Further more, if the wholesaler chooses to reduce the price by more than the amount offered as a rebate by the manufacture, the maximum amount is the manufacturer’s price reduction.

2.  There was much discussion regarding the situation where distributors may have different selling prices.

3. The distributors want to be able to include sales not yet invoiced due to a number of reasons.  For example, if the customer is unable to pick up the merchandise at the end of a promotional pricing period, but the merchandise has been allocated, some of the distributors want to include these quantities as sold.  Otherwise they need to re-price the merchandise.  We were unable to reach a consensus whether to use the order date versus the invoice date.  The attendees agreed that this issue may need to be resolve between partners – use the order date rather than the invoice date.  This issue is open and will need to be resolved at a higher level in the organization than by the individuals who are participating in the EASI initiative.

4. Bill  Newman (Gildan) said that he is ok with using order date at the cut off rather than the invoice date, as long as the items have been allocated to a customer.

5. The consensus was that the members in attendance could not make the decision regarding the order versus invoice date and that Marc should try to get others in each company’s management to go to the November meeting. 

6. We tabled a discussion concerning promotional pricing incentives because this is outside the scope of responsibility of the members of the EASI technical committee.  
7. Note Michael Cutsey said there is a problem with the invoice document that we need to changed immediately.  The line item total is based on the purchased quantity rather than the shipped quantity.  Marc agreed to look into this immediately.  

****************************************************************************************************************

10:40 AM – Individual Review and Comments Regarding the Meeting
11:05 AM – Closing Comments by Marc Semanoff
1. Cory’s presentation is on the website.

2. Marc wants to evaluate the usefulness of the discussion forum on the website, not many people are taking advantage.

3. Dates for next meeting Nov. 13, 14, and 15. City choices #1) Tampa, #2) Orlando and #3) San Diego
4. Next conference may include a Pre-meeting (1/2 day) for Owners, CEO/CFO and Execs who can make various decisions.  

11:30 AM – Presentation: Review EASI Invoice, Electronic Payment & Payment Remittance Advice

By Wally Keiner, Broder Bros. 

1. Invoice Statistics – Potential EDI% averages 83% (for Alpha, Broder, NES). Manual data entry will be dramatically reduced which translates to time efficiency and lower margin of error.

2. Variance Statistics – Source of variances are contributed to both manufacturer and distributor. For example, when inventory is received by price, the purchase order or invoice with incorrect pricing will not be inventoried until corrected.

3. Current Invoice Process – Invoices are manually entered in to the system. Invoices marked with “deals”, “promotions”, etc. is further time consuming and creates additional room for error.

4. Spreadsheets Used – Inventory dollars and Invoice dollars are manually entered in logs for all divisions and locations.

5. Current & Future Monthly Process – All adjustments are investigated by manually.

6. Expectations –Overall expecting line by line reconciliation to reduce further variance %. 

7. Benefits – the greatest benefit will be reduced time researching variance, by possibly 50%.

8. Current Status - The new “in transit account” is not in effect. Mike Cutsey will provide report.

9. The layout refers to the purchase order number which is incorrect. It should be on the ASN (because there could be multiple dates for a purchase order number).

10. Everyone must agree on change in order for it to be corrected (currently, po#, quantity, price). 

11. This file has not been tested yet.
This presentation is available for download on our website (www.easistandards.com).

Summary of changes to the EASI documents:

1. Sunset date for the EASI routing envelope 1 – February 1, 2007

2. Sunset date for previous versions of the PDD – February 1, 2007

3. 940 – change service level field to be independent of the carrier

4. Introduce a new EASI document – the 1Z file for order confirmation associated with the 3rd Party Drop Shipment (EASI -940).

5. Inventory Availability 846 should be updated every 30 minutes

6. The POS file – add field for drop shipments

7. The Invoice File add the ASN number to the header record

8. Implementation priorities:

9. POS 852 file – recognize protocol for retransmissions and corrections

10. POS 852 – drop shipments to have a separate store id

11. Promotional Pricing File 890 – add code to compute the line item price credit to be the lesser of the discount offered by the manufacturer and the amount offered by the wholesaler.

12. Promotional Pricing – did not reach a consensus whether to use the order date or the invoice date to recognize a sale.  

