EASI 2009 Annual Meeting

Las Vegas, NV

May 19, 2009

Terry Thompson, Chairman, welcomed all in attendance. He offered a special welcome to new members from Tri-Mark Sportswear and also ‘rejoined’ member Badger Sportswear. All those in attendance introduced themselves to the group. Terry introduced the officers to the group in attendance. Terry then thanked the four corporate sponsors who helped to subsidize our expenses for dinner and cocktails on Monday night: Bella, Gildan, Hanesbrands and VICS. 

Terry reviewed the highlights of our Anti-Trust Guidelines and asked if there were any questions. Being none, he proceeded with the agenda items of business, being the Administrative requirements:

First item of business was the review of the 2008 Financial Report presented by Nick Freitag, Secretary/Treasurer. Nick asked for questions after reviewing the report with the group. Being none, a motion to approve was made by Andy Coy, with second by Pam Streng. The vote was unanimous to accept as submitted. 

Nick then briefly reviewed our formal By-Laws with a reminder to voting eligibility (one vote per member company with exception of software/supplier members). 

A call for discussion on the minutes from last year’s meeting in Orlando was made, with there being no discussion. 

Rob Smith and Debby Krissinger presented the report of the Auditors. They reported that they reviewed the EASI organization’s checking account records and report that they found no errors or inconsistencies. They have signed a statement to this effect and it is attached to these records. 

The Technical Review portion of the meeting then followed, led by Jon Clarke, Technical Committee Chairman:

Jon reviewed the current year’s Committee goals.

Compliance Matrix update – Jon reported that 7 company’s responses have been added. He also said we have 24 companies that have not responded by completing the matrix. The mix of users is skewed heavier towards manufacturers – 70% of manufacturers but only 50% of wholesalers have responded. Jon also reported that Group Analytical tools has been added to the matrix.  

The question was raised: “Should non-members be included on the published matrix?” Eric said ‘more responses provides more accurate information’; Andy said, ‘cutting someone off might provide more incentive for them to join; however, these are considered to be Open Standards’; Jon agreed that we want everyone to take advantage of the Standards, and Terry said that the Executive Committee would pursue the ‘interested parties’ regarding formal membership to EASI. Andy then asked, “why not include the matrix with the formal membership application?” Don Johnson also suggested we include our Mission Statement (as stated in our By-Laws) within the contents of our application document. The outcome of this discussion was that the Executive Committee would recruit these non-member, ‘interested parties’ aggressively and strongly encourage the completion of the matrix document. 

832 PDD – Version 6.0 was reviewed. Jon emphasized that the goal was to keep it simple while enhancing the Marketing and E-Commerce functionality of the file. The new version includes: insertion of fields for size description; dropping the ‘Comments’ field; clarification of Carton Dimensions to mean ‘Outside Dimensions’. Eric asked, “why don’t we establish codes for fabric content and product gender?” this provoked much discussion that seemed to be favorable towards such enhancements but with many questions as to standardized terminology. It was also suggested that ‘non-members’ might pay membership fee if they could receive updated images of styles and color swatches? Pam stated that her I/T staff was very opposed to the ‘insertion’ of new fields to our files; preferring to add new fields on the end of an existing document. She suggested we substitute the new “Size Description” field in place of the current “Comments” field that was proposed to be dropped. Consensus was that this was a preferred option.

 Jon then asked for a motion to adopt the new version of this file with the original proposed changes except for the substitution field for Size in place of Comments as suggested by Pam; and without the additional fields for gender or fabric content. Andy made this motion “but with the understanding that we post for public comments until July 15” for other feedback and opinion. Eric then seconded the motion and without further discussion, the vote to accept was unanimous. 

856 ASN – Jon reviewed Version 5.0. Essentially, he said the committee corrected several errors in the previous release, added the use of SCAC carrier/routing code field, added line item numbers, quantity shipped, and transaction type. It was also brought up that the pallet indicator field was not needed. Rob Smith made a motion to accept the new version minus the pallet indicator, and Pam Streng seconded. The vote was unanimous. 

File Naming Convention – Jon reported that the committee was recommending standardizing file names to be numeric only (15 digits) and adding the suffix, “.txt”. Motion was made to adopt these standards as described by Jim Beale; seconded by Don Johnson. Vote was unanimous.

879 Pricing File – with the addition of the optional “Price” field in the 832 file, and due to the non-universal acceptance and use of this 879 file, the committee was recommending tabling any further development of this file. 

940 Direct Ship PO File – now posted on our website and available to use.

Item Cross-reference File – this is not a Standard! Currently a PDF file to be posted in Excel format listing all skus/GTIN’s by manufacturer. Jon asked the members and user community to please review this file, use it and modify as needed. Please provide us (the Technical Committee) with your feedback and suggestions. 

889/890 Count/Recount Files – the UCC numbers field have been removed; added currency code and vendor ID fields. Also added fields for “Invoiced inside/outside Promotional Period” and “Total Credits”. Andy asked ‘if the new practice of Floor Pricing should be included in the file?’ Discussion followed regarding “floor pricing”, described as the ‘not-to-be-advertised-below-this-price’ and general consensus was affirmative. Andy then made the motion that the revised files be approved with the addition of the “Floor Pricing” field to the 889. Pam seconded this motion, and the vote was unanimous to approve. 

File Descriptions & Explanations – Purpose, the key elements and specific benefits of each standard were discussed. 

852 POS – Jon reported a clarification was added to the “Comments” regarding any shipment that was made by-passing the Wholesaler’s DC. 

EASI 101 Document – updated and now posted on our website for use in promoting and understanding the standards.

997 Functional Acknowledgement – discussion regarding its intended purpose and its universal lack of usage ensued. No conclusions were reached.

870 Order Status – committee questioned whether “Date” field should be left blank or populated? The manufacturers were in agreement to leave it blank. 

2009/10: Where do we go from here? – Goals of the committee for the upcoming year:  - 945 Ship Confirm standardized

· EASI Resource Library & Glossary

· Establish Sunrise & Sunset dates?

· Return Authorization file?

· Certification process with FDM4

Other comments and suggestions followed:

Mike P. – EASI 101 should be more visible on our website for access by all.

Rich W. – ‘identify the key elements of each standard to post descriptions rather than showing all details and fields’

Mike C. – ‘color code just the critical fields?’

Michael R. – ‘incorporate ability to process international business requirements such as other currencies and metric measures’

Eric – ‘can we export image files? Use of XML and web services?’

Let’s get EASI! – Terry led the afternoon session of candid discussions over each EASI file, and why or why not it is being used? 

810 Electronic Invoice – Eric said ‘most small customers don’t want it! It’s a general mis-trust’. Debby said she thought it was due to resistance to change. As more drop-ships occur there are more savings to be realized by using the 810.

846 Inventory Status – Jon asked if wholesalers only wanted this for use in a drop-ship program? Andy Coy said, ‘no, it’s needed for all at-once business’. 

850 Electronic PO – discussion surrounding re-sending po’s for revisions was heard. Discussion revealed that many manufacturers’ systems limited PO’s to 999 lines (per Gildan and HBI). 

852 POS file – some Wholesalers are reporting Order Date instead of Invoiced Date. This is a mistake!

855 PO Acknowledgment – will remove this from our set of files per discussions earlier today.

856 ASN – need for mills to use new format and to send/receive via FTP.

870 Order Status – needs to reflect all open orders! After much discussion explaining how/why many manufacturers are reluctant to publish inaccurate dates, it was revealed that Wholesalers said they would prefer receiving 870 files without dates as opposed to not receiving 870 files at all! This was surprising to the manufacturers who thought that the whole purpose of this file was to provide an expected ship date. Several of the manufactures said they would attempt to send these even if all dates would not be predictable with great accuracy. 

940 Drop-Ship/Direct Ship – working well! 

945 Direct Ship Confirmation – could be used for ‘normal’ drop-ships (not just for manufacturer programs).

997 Functional Acknowledgement – recommend we re-name this file so that the document or PO number appears in the file name to help user understand its application. Also, should this file only be sent for exceptions? 

Jon then demonstrated for all the functionality of our new website. He informed all that we have our original web address back: www.easistandards.com. Discussion was held regarding the possibility of us optimizing our search engine performance. 

New Business:
Consumer Product Safety Improvement Act – Jon and Don summarized the history of this act and it’s current status of “on hold” regarding packaging requirements placed upon manufacturers of imported products. Don reported that many manufacturers were lobbying Congress to allow the act to be enforced at the case level rather than the garment level of tracking. 

Returns Authorization – EASI 180 proposed file; a formal request and acknowledgement between Wholesaler and Manufacturer. Will be worked on in committee in the upcoming year. 

Report on the general elections held earlier in the day:

Officers: Jon Clarke (Technical Committee Chair)


     Nick Freitag (Secretary/Treasurer) 

Elected unanimously 15-0; will serve two year terms (2010-2012)

At-Large Members: Pam Streng & Michael Roberts

Elected unanimously 15-0; will serve two year terms (2010-2012)

EASI FAQ: (provided by the members in attendance)

1) Why should I join EASI? How do I join?

2) What does it cost to join EASI?

3) How will it help my business?

4) Why EASI vs. EDI?

5) Who are the members of EASI? Who participates?

6) How do I get started? Suggested an EASI 101 Process Flow map

7) I don’t have an in-house EDI department; can I still use EASI?

8) What does EASI mean? How is our industry defined?

9) How often do you meet?

10) What’s the history of EASI?

11) What’s your Mission Statement?

12) How are the standards developed/established?

13) How can I find a compliant software provider or consultant?    

Next Year’s Meeting – 2010:

Discussion was held regarding the location. There was a suggestion to break with our ‘East-West’ alternating pattern, and to go with a Central location such as Chicago, Dallas or even Las Vegas? Suggestions were to look into the following Eastern cities: Atlanta, Baltimore, Tampa and to also consider Chicago and Dallas. 

It was decided that a survey would be sent out to the general membership asking for recommendation for next year’s meeting site. A general comment was made and a general consensus reached that we should attempt to schedule the meeting during the month of April rather than May. 

Terry asked what could have been done at this meeting that would have improved our effectiveness? Someone suggested that we have coffee inside the meeting room all day. 

There being no further business, Terry adjourned the Annual Meeting at 5:00 pm. 

Voting Members present:

1) Terry Thompson – Heritage Sportswear

2) Jon Clarke – Bella

3) Jim Beale – S&S

4) Andy Coy – Mission Imprintables

5) Debby Krissinger – Broder

6) Saul Hernandez – Staton

7) Pam Streng – HBI

8) Don Johnson – Gildan

9) Byron Miller – FTL

10) Mike Peresin – TriMark

11) Rich Weisbrod – Bodek

12) Rob Smith – LAT

13) Beth Villa – Big Accessories

14) Marvin Yoshizumi – American T’s

15) Jerry Archer - Badger 

