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Monday May 18th

1:00 PM – Introduction to EASI - New EASI Participants  
Room  El Viento III
· EASI History (Nick Freitag) 

· Increasing Productivity (Debby Krissinger) 

· Getting Started with Standards (Terry Thompson) 

2:45PM - Audit of the books (Debbie, Rob)



Room  El Viento III
3:00 PM – 4:00 PM Technical Committee Meeting

Room  El Viento III
4:15 PM – 5:15 PM Steering Committee Meeting 


Room  El Viento III
6:00 PM --Reception 






Lobby Bar Terrace (outside)









Grand Ballroom Foyer … if it rains!
7:00 PM --Dinner 






Room Del Mar II
Tuesday May 19th
7:00 AM - Continental Breakfast 




Room El Viento I
8:00 AM - General Session 





Room El Viento II
Opening (Terry Thompson) 

Agenda Review 

Introductions 

Steering Committee/Technical Committee 

Introduction of new EASI Members

· Trimark Sportswear Group

· Badger (rejoined)

Attendee Introduction

Anti-trust Guidelines review 

What has the Steering Committee/Technical Committee done this year?

EASI Website… How to stay informed 
8:30 AM Organizational Business 

Financial Report/2008 Minutes Approval (Nick) 

Review By-Laws …

Auditor Summary (Rob and Debbie) 

8:45 AM - Technical Review – Current Standards (Jon Clarke) 

· Compliance Matrix Discussion 

· 832 PDD v6.0 Discussion and Vote 

· 856 ASN v5.0 Discussion and Vote 

· File Naming Convention Discussion and Vote 

· 879 Price Information File - Not pursuing at this time. 

· 940 Direct Ship PO - official version posted 

· Item Cross Reference Guide 

10:00 AM Break
10:15 AM Technical Review…continued (Jon Clarke)

· 889/890 Count/Recount files - official versions posted 

· File Descriptions and Explanation/Opportunities for Use 

· 852 POS - Drop Ship Clarification - 

· EASI 101 Presentation 

· 997 Functional Acknowledgement Discussion 

· 870 Order Status - Expected Ship Complete Date 

· 2009-10 Task List 

· EASI Compliance Step by Step - Online Guide 

· Certification Process?  (In conjunction with FDM4 compliance Site) 

· Sunrise/Sunset Dates 

· EASI Library - Support Documentation, Past Presentations 

· 180 RAN 

· Change History 

· Code Reference Library 

· Terms Glossary 

· Where do we go from here?  How can we further enable compliance within members and acquire new members? 

12:01 PM - Lunch  







Room El Viento I
1:00 PM  -“Let’s Get EASI” A frank discussion about each EASI document, how they are used and why people do or don’t use them.

· What is the EASI documents purpose?

· Do you use this document

· Are you Send/Receiving 

· Why/Why not are you using this document

	EASI Document
	Point People
	Questions to be asked

	810 Electronic Invoice 
	Don Johnson
	Why aren’t we all using this?

	820 Electronic Payment Remittance Advice 
	
	What is this?

	832 Product Descriptor Database
	
	

	846 Inventory Status File
	
	Provided by the mill for drop ship orders

	850 Electronic Purchase Order 
	
	

	852 Point of Sale File 
	Terry Thompson
	Mill claims your POS is missing sales 

	855 Purchase Order Acknowledgement 
	
	

	856 Advanced Ship Notice (ASN)
	Deb Krissinger
	Why are these all EASI compliant?

	870 Order Status File
	
	The wholesaler needs to know when product is coming from the mill.

	889 Promotional Pricing (Count-Recount) 
	
	

	940 Drop/Direct Ship Purchase Order 
	
	

	945 Direct Ship Order Receipt Confirmation
	
	

	997 Functional Acknowledgement  
	Rob
	Could we get an acknowledgement for all documents sent/received?


2:20 PM EASI Website (Jon Clarke) 

· New Easistandards.com website 

· Walkthrough - Documentation, Standards, Steering/Tech Committee, Support/Contacts, Member Pages, Compliance Matrix, Zip Pack 

· Functionality 

· What should we add?  Where should we focus time? 

· Compliance Site (FDM4) 

· Forum 

2:45 PM - 2009/2010 Officer Nominations (Nick Freitag) 

3:00 PM - Break
3:15 PM - 2009/2010 Officer Elections 

By-laws states the following: "There would be only one vote per contributing member regardless of the number of representatives in attendance..."  Article 3. Section 3.03b ------- Also pertinent: Section 3.02 states that "Voting privilege is restricted to Wholesalers and Manufacturers only" 
3:30 PM - New Business  

· Proposed new EASI document (Return Authorization) … Bill Hall

· Consumer Product Safety Improvement Act (CPSIA) has generated confusion in the fashion industry regarding responsibility for flammability and lead content requirements. (Don Johnson)

· Membership and the compliance.  It has been suggested that only current active members be on the compliance list, comments?  During next year we get the others on-board as paying members.

· EASI FAQ
· Open Discussion

4:30 PM Q & A 

4:45 PM Plan the 2010 Meeting …East Cost City
4:55 PM Closing (Terry Thompson) 

5:00 PM Adjourn 

Note: FDM4 will host an Open House after the EASI meeting. Transportation will be provided along with food, drink and live entertainment.
